	Sample Project Management Plan- Bathroom Renovation


	Scope baseline:

	· What scope or boundaries are included?
· [bookmark: _GoBack]What scope or boundaries are not included?
· What requires further definition in discover phases?
· What regulatory or other requirements will be accomplished?


	Schedule baseline

	


	Cost baseline

	


	Scope management plan:

	


	Requirements management plan:

	


	Schedule management plan:

	


	Cost management plan:

	


	Quality management plan

	


	Process improvement plan:

	


	Human resource management plan:

	


	Communications management plan:

	


	Risk management plan:

	


	Procurement management plan:

	


	Stakeholder management plan:
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